SAGO CONSULTING, LLC

…your strategic HR business partner
www.sagoconsulting.com

Outline of Professional Human Resources (HR) Consulting Services 
HR Strategy and Organizational Development 

· HR strategy and planning

· Design, development and implementation of HR function 

· Organizational alignment 

· HR performance metrics, benchmarking and best practices  

HR Audit/Risk Assessment

· Perform a comprehensive audit of client’s policies, procedures and processes to identify potential areas of risk and liability, as well as to assess opportunities to achieve improvement in productivity  

HR Compliance

· Policy and procedure development and implementation

· Employee handbook – development or revision

· Affirmative action plan development and implementation

· Affirmative action compliance review support

· HR files - development and retention 

Employee Relations

· Employee relations advice and counsel

· Employee engagement initiatives – design and implementation

Employee Performance Management and Development
· Performance philosophy and strategy development

· Individual career development and succession planning

· Performance appraisal system design

· Performance corrective action process and design

· Performance documentation and record retention

· Termination process design

Training and Development

· One-on-one management coaching

· Leadership and management training 

· Staff training and development

Recruiting and Selection 
· Executive, management and professional search 

· Selection process design and coordination
Benefits

· Benefit program selection, design and placement.  Examples of such programs include:
· Medical/Dental/Vision

· FSA/HSA/HRA

· STD and LTD

· Life Insurance
· 401(k)

· PTO
Compensation

· Wage and salary program design and implementation
· Incentive program design and implementation
· Market pricing of jobs

· Job description development

· Exempt/non-exempt evaluations

· Development of compensation administration guidelines

Contract HR Services (Outsourcing)

· Provide client with professional HR consulting services
· Interim basis to fulfill a temporary need
· Ongoing basis as part of a longer term solution to meet client’s HR needs and requirements 
For more information, please contact Steve Campbell

(217) 689-1491 or steve@sagoconsulting.com
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